
 

 

 

ASHFIELD COMMUNITY HARMONY STRATEGY 
“WELCOME SHOPS” PROJECT 
 

 

Organisations Involved & Contact Details 
 
Organisation;  Ashfield Municipal Council 
Contact:  Gerard Howard, Community Services Manager 
                                       Ashfield Municipal Council  

P.O. Box 1145 Ashfield NSW 1800. 
 
Email:    gerardh@ashfield.nsw.gov.au 
 
Phone:   (02) 9716-1841 
 
Website:  www.ashfield.nsw.gov.au/community_services/harmony_project.htm  
 

Aims & Target Group 

Aims: 
 To re-create a sense of place connection to the area among 

Anglo Seniors and long-time residents of other backgrounds 
without displacing Chinese-Australians.  

 
 Narrative & symbolic belonging and space where all residents 

feel comfortable to socialise in the shopping area. 
 
 Helping Chinese shops & shopkeepers to be more welcoming to 

non-Chinese customers. 
 
Target Groups: Anglo-Australian senior-citizens;  

Chinese-Australians;  
and all Ashfield residents from a myriad of cultural backgrounds. 

 

Project Description &  Components 
 

Previous research had identified the Ashfield main shopping street along Liverpool Rd as a 
key site of intercultural tensions.  

 
 Age and social isolation were key factors feeding racism and interethnic discomfort 

amongst Anglo elderly.  

 
 Lack of opportunity for ethnically different local residents to get to know one another.  

 
 General discomfort with cultural difference and different cultural practices.Cultural 

differences in manners played a large role in producing tension between groups.  

 
 Lack of language skills among new groups created a major barrier to communication and 

interethnic exchange.  
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 Feelings of exclusion and isolation were high among Anglo-Celtic elderly.  

 
 Many missed the neighbourhood support provided by local shopkeepers they could 

interact with, 

 
 Anglo seniors felt that the celebration of multiculturalism locally equalled a devaluing of 

their historical contribution. They felt a sense of symbolic exclusion, and there were few 
places in the local suburb they felt they belonged to.  

 
 They were deeply affected by the speed of change to the local landscape (in particular in 

relation to shops).  

 
 Also resentment among Indian, Greek and Italian residents about the recent changes in 

Ashfield brought by the changes in Ashfield  

 
 Chinese shops account for around 80% of shops on the main shopping strip. The town 

centre had begun to look messy and run-down. Anglo seniors attributed this to the arrival 
of Chinese shops along the main strip. This translated into resentment towards local 
Chinese in general.  

 

 

The strategy had multiple, interrelated components. These include: 

 

Ashfield Shopkeepers Kit 

An information kit was distributed to shopkeepers in English and Chinese, which provided 
guidance and advice on: 

 
 Shop presentation, signage and display.  Advice and information on regulations. 
 Samples of high design quality Chinese-English signage 
 Small business civic citizenship 
 How to get involved in the local chambers of commerce 
 Who to speak to at council for advice 
 Interacting with non-Chinese customers. 
 Health and hygiene regulations 

 

„Welcome Shops‟ open day  

Aimed at: 
 Enhancing intercultural exchange between Chinese shopkeepers and non-Chinese 

residents;  
 Encouraging non-Chinese (especially the Anglo elderly) to go to these shops; 
 Building trust and understanding between Chinese shopkeepers and non-Chinese 

residents;  
 Making these shops accessible and inviting to the non-Chinese residents.  

 

Involved: 
 A fair like set up in the town plaza with street performers, a wandering minstrel 

roaming Liverpool Rd to entice shoppers into shops 

 



 

 

 A series of large digital print boards featuring an intertwined cultural history of the 
layers of Ashfield from Anglo, through Italians etc to Chinese ï and ómemoryô sites 
combined with current shopkeeper features 

 
 A souvenir booklet was distributed on the day. It aimed at reproducing a sense of 

narrative belonging to the local streetscape by featuring stories about local shop 
keepersðpast and presentðto give local residents an opportunity to get to know 
more about them as people. The booklet features photos and life stories from current 
three Chinese shopkeepers, and a story interviewing (the now elderly) Greek couple 
who ran the local milk-bar for many years from the 1950s to the 1970s.  

 
 Macquarie University Chinese speaking interpreting students paired up with a shop & 

shopkeeper on the day to assist in encouraging visitors into the shop, to translate 
when needed and to stimulate shopkeeper/visitor interaction.  

 
 Balloons and decorations will be used on each shop to create a festive, street-market 

like atmosphere to entice pedestrians in. 

 
 Pre-event liaison work with shopkeepers assisted shopkeepers to prepare for the 

event, including signage, encouraging them to interact with the new visitors the shop 
and make them feel welcome.  

 

Restaurant & Seniors home cross-cultural visits 

 
 A group of Anglo-Cetlic and Italian senior citizens were invited to lunch at a local 

Chinese restaurant. They were provided with a small booklet which introduced the 
restaurant owners and also described the menu. At the restaurant, we had a Chinese 
speaking liaison worker whose role it was to explain the cultural situation and to 
stimulate interaction between the senior citizens and the restaurant owners. 

 
 A group of Chinese senior citizens were taken by bus for a morning tea with a group 

of Anglo-Celtic senior citizens, resident in a local retirement home. A Chinese 
speaking liaison worker hosted the event with the hostel social director. Each group 
brought food, and the liaison workerôs role was to facilitate interaction and 
conversation.  

 

Welcome Shops Awards 

To encourage good practice, Ashfield Council established an annual óWelcome Shopsô award. 
The awards are presented to the best presented shop, and most improved shop, as judged by 
Council. Nominations could be made by any resident in the area. The prize was a plaque and 
paid advertising in the local press.  

 

Council Clean-Up 

There had been much criticism of the run down nature of the main shopping strip. Council 
invested heavily in street-scaping. In addition, there was an ongoing problem with illegal bill-
posting on the panels between shops and on the outside of shop windows. The council now 
pays for a monthly street clean up to remove these posters. 

 

Bi-Lingual Seminars 

Council runs regular bi-lingual seminars for local businesses on topics such as food and 
hygiene standards, and signage regulations.  



 

 

 

Cultural Connections 

Council holds a weekly open gathering in the local town hall to encourage intercultural 
interaction. The gatherings involve women of many different cultural backgrounds, including 
Anglo-Celtic residents. Activities include cooking and craft.  

 

 

Process  

 

Networking, consultation and liaison work underpinned the success of the strategy.  

 
Community Harmony residents working group. 
A residents working group was established to guide the strategy and to brain storm and 
advise on what should be included within it. The group was multi-ethnic, and included two 
Anglo-Celtic Seniors, Chinese representatives, an Italian representative and council 
representatives.  
 
Mandarin-Shanghainese speaking liaison worker. 
Central to the project was the employment of a 1 day per week whose role it was to liaise 
between council and the Chinese shopkeepers. The liaison worker distributed the shopkeeper 
kit, was present at the intercultural restaurant and retirement home visits, and undertook 
preparation and liaison work leading up to the Welcome Shops day. She continues this liaison 
work on various aspects of the program. This is a key position and the lynchpin to the whole 
strategy. She was able to build relationships and trust with the key stakeholders.  
 
Building networks between council and shopkeepers and chambers of commerce  
A key focus was to establish lines of communication (particularly through the liaison worker) 
between council and local Chinese shopkeepers. This also involved helping to re-establish 
the local Chinese Chamber of Commerce who could then act as a key conduit for the project.  
 
Linking into other areas of council 
Finally, the strategy entailed linking in with areas in council beyond the traditional community 
services department role. The project found that planning and health and hygiene sections of 
council were also key stakeholders, and work was done to consult and value add to their 
activities as they related to the community harmony, multicultural shopping strip 

 

 

Outcomes 

 

 
 A tidier, more attractive town centre. As a result, seniors from Italian and Anglo 

backgrounds feel more comfortable visiting the area. There are reports of increased 
visits to the area by seniors who had given up shopping there.  

 
 Chinese community find it a more attractive and user friendly shopping area.  

 
 Better networks and lines of communication between council and the Chinese 

business community.  

 

 

 



 

 

Ongoing Activities at Ashfield Council  

Since July 2006 Ashfield Council has continued funding a Community Harmony Project 
Worker to carry out tasks regarding the Ashfield shopping area, including:  

 
 Hand delivery of the Shopkeepers Information Kit to all Chinese shops in the Ashfield 

Town Centre This was a way of introducing shopkeepers to the project. It also 
provided an opportunity to collect feedback from them regarding their views to 
Council, the Info Kit and the ñWelcome Shop Open Dayò.  

 
 Producing the ñWhat does Council do?ò brochure in Chinese ï This was mainly a 

result of the shop visits. The brochure has been designed as an information resource 
specifically for shopkeepers, since many of the shopkeepers claimed that they did not 
have a clear understanding about Council's function.  

 
 Welcome Shop Awards ï The inaugural awards were initiated as a positive way to 

encourage shopkeepers to work on their shopfront presentation, improve the look of 
their shop, and therefore the overall image of Ashfield Town Centre. The awards 
were designed as a way to recognise and reward shopkeepers for their hard work in 
maintaining an attractive shopfront.  

 
 Information Seminars ï Initiate and undertake the first of a program of education 

seminars for local shopkeepers in regards to Food & Hygiene (11 July 2007) and 
Signage & Shopfront Design (29 August 2007). The initial seminar worked closely 
with Chinese Migrant Welfare Association who received a grant from Community 
Relation Commission to run a Harmony project. This initiative demonstrates a positive 
way that Council and community organisations can work together to foster a positive 
relationship.  

 
 Work with Chinese Chambers of Commerce and Business Liaison Committee ï as 

the Community Harmony project progresses, the Chamber is becoming more actively 
involved in Ashfield. 

 
 

Challenges & Obstacles 
 
 

 Maintaining council and community engagement without adequate resourcing once 
project funding ceased. 

 
 Unhelpful media reporting at first. 

 

Funding 

 
 Approximately $50,000. Main cost was the Liaison worker.  
 
 Living in Harmony Partnership Funding, Department of Immigration and Citizenship. 

 

 

 

 

 

 

 



 

 

 

 

 

Above: Typical Ashfield Shop before project.  

 

 

Above: Typical Ashfield Shop before  
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Above: Same shop after the project. 

 

 

Above: A page from the Ashfield Shopkeepers kit. Note the full kit can be downloaded from 
the project website. 


